Silvercrest Elementary PTA
General Meeting Minutes
September 23, 2021

The September General meeting of the Silvercrest PTA was called to order on September 23, 2021 at
6:34 PM in the Silvercrest cafeteria by PTA President, Angela Perez. Victoria Tran, acting as Secretary,
recorded the meeting in its entirety. Stephanie Boehm, Secretary, listened to the recording in its
entirety at the conclusion of the meeting to compile the minutes. A quorum was established.

Dhara Mistry, First Vice President, led the members in the Pledge of Allegiance.
The minutes of the PTA General Meeting held on May 20, 2021 were approved as submitted by the
committee of Cheiu Foo, Heidi Nuttall, and Angela Perez.

The minutes stand approved as submitted.

Officer Reports

President Perez started off by welcoming everyone to the General Meeting and introducing herself. Ms.
Perez introduced the other Executive Officers this year: Dhara Mistry as 1°* Vice President/Fundraising,
Tangeka Turner as 2™ Vice President/Programs, Victoria Tran as Treasurer, and Stephanie Boehm as
Secretary. The Executive Officers present introduced themselves.

Treasurer’s Report, Victoria Tran (please see attachments):

The Treasurer’s report from 07/01/2021 to 09/22/2021 showed:

Beginning Balance (07/01/2021) S 31,706.96
Deposits S 6,403.34
Expenditures S -2,724.21
Escrow S 0.00
Ending Balance (09/23/2021) $ 35,386.09

The report was filed for financial reconciliation.
President’s Report, Angela Perez (please see attachments):

President Perez acknowledged and thanked the Executive Board Members that were in attendance. Ms.
Perez also acknowledged and thanked the Silvercrest teachers, staff, and administrators for their hard
work and dedication to our students. President Perez asked attendees to note that following the PTA
meeting, a representative from PISD was present to share information about the upcoming VATRE
(Voter-Approval Tax Rate Election), and an ice cream social and opportunity for committee sign-ups with
Ms. Rose, Volunteer Coordinator.

President Perez noted that we have vacant positions on our board. Available positions were listed as
Parliamentarian, Historian, Grants, Legislative, MVIP (Male Volunteers in Public Schools), and VIP Room
Coordinator.



General Meeting Minutes
September 23, 2021 — Page 2

Ms. Perez asked that attendees join the PTA if they had not already done so, and introduced Ms. Wolff,
the Membership Chair, who was available for help in joining the PTA. Ms. Perez noted that while
everyone is welcome at the General Meetings, only registered members’ votes count. Finally, Ms. Perez
brought attention to the raffle tickets at the sign-in table, and noted that she would be drawing names
at the conclusion of the meeting for a give-away of previous years’ spirit shirts. Ms. Perez noted that
past years’ spirit shirts were also for sale after the meeting.

Next, President Perez thanked board members for their volunteer services:

* Shannon Farrimond, Julie Riley, and Annette Wolff headed up the annual financial reconciliation
committee over the summer.

* Shana Kutac organized our school supply sale over the summer.

* Heidi Nuttall set up and promoted our online spirit shirt store in conjunction with TrendMonkey.

* Jerry Restrepo and Julie Riley organized Chalk the Walk to welcome the teachers and students back to
school.

* Jerry Restrepo, Troop 464, Jami O’Day and her son Jackson completed the garden clean-up in August.
* Jerry Restrepo set up the Welcome Back Stallions sign in the front of the school.

* Annette Wolff recruited PTA members and created and printed the QR code posters.

* Courtney Dale prepared articles for the school newsletter and local publications and sent the weekend
emails through PTez.

* Candy Edeker updated and maintained the PTA website.

* Anna Rueda organized the first Spirit Night last week, and set up the Spirit Nights for October, and
promoted Box Tops, Retail Partners, and Share Cards.

* Samye Peterson and Sarah Hawks arranged the meal to feed the teachers before Meet the Teacher
night, and also arranged a food truck for faculty and staff.

* Dhara Mistry promoted a successful Gallop and Groove Boosterthon Fall Fundraiser.

* Tangeka Turner promoted the first General PTA meeting and arranged the childcare and ice cream
social.

* Julie Dahl created the school bulletin board display.

* Jaclyn Rios prepared this year’s Student Directory.

* Julie Riley started arranging and promoting the Reflections Competition.

President Perez then brought attention to the handouts distributed at the sign-in table.

Ms. Perez read the Year in Review handout to show the breakdown of what the PTA accomplished last
school year (2020-2021):

Fall Fundraiser (Boosterthon) S 0.00 (postponed)

Spring Fundraiser (Cash Drive) S 6,025.00

Retail Partner Programs (Box Tops, Randall’s and Amazon) S 3,283.13

Retail Partner Programs (Spirit Nights) S 1,806.79

Laura Recovery Center S (-250.00 donated but returned)
PISD Education Foundation S -1,000.00 donation

Silvercrest Elementary (Playground Shade Phase 2) $-10,000.00 donation

Ms. Perez then brought attention to the list of Officers and Chairs (attached handout). President Perez
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then went over the upcoming Meeting Dates and Current Calendar (attached handout). Ms. Perez then
brought attention to the Communication Quick Reference Guide (attached handout). Ms. Perez then
noted the Budget handout, and Check Request/Reimbursement Form and Deposit Forms (attached
handouts).

President Perez then announced the PTA goals for this year:

1. Improve communication between our PTA and all members of the Silvercrest community, particularly
through increased emails both through Skyward and PTez, Facebook posts, utilization of the PTA
website, and combining volunteer opportunities into one place on the signup.com webpage.

2. Grow involvement of all parents in the PTA, and identify and recruit new leaders.

3. Increase visibility and approachability of PTA board members.

4. Be “A Voice for Every Child” by meeting the goal of one PTA member for every student on campus.

Ms. Perez introduced the PTA Policies and Procedures (see attached handout).
Ms. Mistry reviewed how to make a motion according to Roberts Rules of Order.

Ms. Tran reviewed the expenses/deposits and Financial Procedures (see attached handouts). Ms. Tran
asked that members keep copies of receipts and that reimbursement requests be sent to her via email
or text since the VIP Room is currently inaccessible due to visitor restrictions. Ms. Tran asked that
members not keep cash deposits overnight, but submit them to her or another officer the same day.

Shannon Farrimond reported that the Financial Reconciliation Committee met over the summer and
examined the Treasurer records for the Silvercrest PTA from the period of July 1, 2020 to July 31, 2021.
The records were found to be substantially correct. There were no recommendations made. Ms.
Farrimond moved that the Silvercrest PTA 2020-2021 Financial Reconciliation Report be adopted. The
motion was seconded and carried.

Tangeka Turner moved that the Silvercrest PTA Records Retention Policy (see attached handout) be
adopted for the 2021-2022 school year. The motion was seconded and carried.

Committee Reports

Fall Fundraiser (Boosterthon), Dhara Mistry, 1% Vice President:

Ms. Mistry shared a Fall Fundraiser update. As of the meeting, the fundraiser total was at $27,095
raised. The final goal is $30,000, with one day left to meet the goal. Ms. Mistry thanked the parents,
teachers, and staff who have helped with the fundraiser and welcomed feedback for next year.

Membership Report, Annette Wolff, Membership Chair:

Ms. Wolff shared that the membership drive is going well. The PTA has registered 219 members so far
this year. The goal this year is 450 members. There are two membership drive competitions; first, the
top three classes with the highest membership will earn a donut party. Second, there will be an
additional contest for faculty and staff; a drawing will be held at the end of the membership drive, and 4
members of the faculty/staff who have joined the PTA will receive a $25 Amazon gift card. The
membership drive ends on September 30%", 2021.
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Spirit Shirts, Heidi Nuttall, Spirit Wear Chair:

Ms. Perez shared an update on behalf of Ms. Nuttall regarding spirit wear. Ms. Nuttall would like to
thank everyone who has purchased spirit wear and reported that the PTA has currently sold 218 shirts,
amounting to $865 for the year. There is some leftover inventory from last year, and these are available
for purchase at the meeting.

Reflections, Julie Riley, Arts in Education Chair:

Ms. Perez shared an update on behalf of Ms. Riley. The Reflections theme this year is, “I will change the
world by...”. Flyers will be sent to students via email, and posts will be made online to parents as this is a
parent-led activity. Entries are due Thursday, October 21%, 2021, and judging will take place in mid-
November. The celebration for students with advancing and placing entries in Reflections will happen
after the January 2022 General Meeting, pending COVID restrictions. Three judges are confirmed, and
the judging location is to-be-determined.

Spirit Night, Anna Rueda, Retail Partners and Spirit Nights Chair:

Ms. Rueda reported that the PTA made $160.50 from Chipotle Spirit Night, which is 33% of the
approximate $480 of sales brought in from our school. The next Spirit Night will be Mod Pizza on
Wednesday, October 6%, from 10:30 AM until 10 PM; online ordering is available. Jimmy Changa’s Spirit
Night will take place the following week on Monday, October 18", from 11 AM until 9 PM. Ms. Rueda
asked that Box Tops be collected via the Box Tops app downloaded on any smart device and to take
pictures of the receipts when groceries are purchased. Ms. Rueda also asked that members make
purchases through the Silvercrest PTA Amazon Smile page which ensures a percentage of proceeds goes
to the PTA. Ms. Rueda shared that you can also add Silvercrest PTA onto any Randall’s share card since
they are a retail partner.

Book Fair, Monica Rasmussen, Book Fair Chair:

Ms. Rasmussen reported that the Book Fair is planned for Monday through Thursday, October 25
through 28™. Ms. Rasmussen said that more information will be sent home about the upcoming Book
Fair. There are some volunteer opportunities available for the Book Fair, please check the PTA webpage
for availability and sign-ups.

Principal Announcements, Lori Campbell

Ms. Campbell thanked the PTA for arranging the Jax Burgers food truck. Ms. Campbell reported that the
Phase 2 shade is being installed over the playground and should be completed over the upcoming
weekend.

Adjournment

The meeting was adjourned at 7:05 PM.

Stephanie Boehm, Secretary
Approved as distributed, September 28, 2021






















































