Silvercrest Elementary PTA
General Membership Meeting Minutes
September 21, 2023

The General Membership Meeting of the Silvercrest PTA was called to order on September 21, 2023 at
6:39 PM in the cafeteria at Silvercrest Elementary by PTA President, Melissa Henry.

Nicole Perillo, Secretary, was present to record minutes. A quorum was established with 39 in
attendance.

Julie Riley, 1st Vice President, led the members in the Pledge of Allegiance.

Welcome and Introductions, Melissa Henry

Melissa Henry welcomed all those in attendance to the first general meeting of the Silvercrest PTA for
the 23-24 school year. Officers in attendance introduced themselves, including Melissa Henry, President;
Julie Riley, 1°t Vice President; Dhara Mistry, 2" Vice President; Kelsey Tarpinian, Treasurer; and Nicole
Perillo, Secretary. All other executive board members were asked to stand and be recognized.

Approval of Minutes, Nicole Perillo

The minutes of the Silvercrest PTA General Membership Meeting held on May 17, 2023 were approved
as submitted by the review committee made up of Monica Rasmussen, Shannon Farimond, and Melissa
Henry on July 11, 2023.

Officer Reports

Treasurer’s Report, Kelsey Tarpinian (please see attachments):

The Treasurer’s report from 07/01/2023 to 09/20/2023 showed:

Beginning Balance (07/01/2023) $38,744.81
Deposits $1,864.00
Expenditures $2,615.99
Ending Balance (09/20/2023) $37,992.82
Escrow (54.50)

The report was filed for financial reconciliation.
President’s Report, Melissa Henry (please see attachments):

Melissa Henry opened discussion on the activities of the SC PTA. General Membership Meetings are
held every other month. Attending PTA meetings give you inside information on what is occurring at the
school and offers opportunities to ask questions about events and programs.

Accomplishments: The following accomplishments were highlighted:

e The 22-23 school year was successful, and included two fundraisers, several spirit nights, three
family fun nights, field day, and several other events.
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e 22-23 Year-End Gift to School: $32,177 was gifted to the school by providing landscape project
and rock garden supplies for an art structure, a pellet ice machine for the lounge, digital
subscriptions, teacher wish list items, and a 10% fundraiser kickback to the teachers. Funds were
made possible through donations during 22-23 fundraising campaigns, good stewardship of
funds, and volunteer support.

Join PTA/Background Checks: A QR code to join the PTA was provided on the back of the meeting
agenda. Please continue to recruit others. Anyone can join, including parents, grandparents, family
members, and students. Dues are $10, $5.50 of which go back to the SC PTA; $4.50 goes to TX PTA. A
QR code for the district’s volunteer application / background check was also provided on the back of the
agenda. Please complete background checks prior to volunteering.

How we Communicate:

Melissa Henry provided details on the way the PTA communicates with students, parents, and teachers,
including:

e Stallion Stampede, sent weekly via Skyward. Go-to source for school-wide communication and
PTA events

o___Flyers sent home in Thursday folders for events; special topics, volunteer needs, etc.

e  Silvercrest PTA website, www.silvercrestpta.org

e Silvercrest PTA Facebook Page

e Silvercrest Facebook Page

e Silvercrest Grade Level Facebook Groups for community and conversation within grade-levels

Introductions to PTA Policies and Procedures:

Roberts Rule of Order / How to Make a Motion

Nicole Perilloopened discussion on the protocols, policies, and procedures used within Silvercrest PTA,
including Roberts Rule of Order.

Dhara Mistry described the methods for using the Roberts Rule of Order protocol, as follows: All
business brought before the PTA should be brought in the form of a motion. You obtain the floor by
standing and addressing the presiding officer as Ms. President or Ms. Chairman. The presiding officer
will recognize you and assign you the floor. After, being recognized, you state your motion by stating “I
move”. Any member who wants the motion to be considered states “I second the motion”. The
presiding officer will then ask if there is any discussion. The motion is now before the assembly to be
debated. Debate continues until someone moves to close the debate. The presiding officer will then
restate the motion and ask for a vote. Those in favor to say “aye” and those opposed to say “No” The
presiding officer will announce the results of the vote.

Records Retention Policy, Nicole Perillo (see attachments)

The Records Retention Policy is reviewed annually and approved by the association membership. The
Records Retention Policy is a document that states the description of the records to be retained, the
leader responsible for the record, and the location and duration of the records. This policy was
circulated around the room for review.
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Nicole Perillo made a motion that the Silvercrest PTA Records and Retention Policy as provided via
handout during the meeting be adopted for the 2023-2024 school year. This motion was seconded by
Dhara Mistry. All were in favor, none opposed. The motion carries.

Financial Reconciliation Report, Sarah Hawks

The Financial Reconciliation Committee met over the summer. The records of the treasurer for
Silvercrest PTA were examined for the period of July 1, 2022 to July 31, 2023. The records were found to
be substantially correct. Only a few minor recommendations were made and adopted.

A motion was made by Sarah Hawks to adopt the 2022-2023 Financial Reconciliation Report. This
motion was seconded by Julie Riley. All were in favor, none opposed. The motion carries.

Proposed Budget Amendments

The following budget amendments were proposed:

e Decrease library expense budget by $500 to $2,500

e Decrease reading enrichment expense budget by $500 to be $2,500

e Add a budget line for MVIP to support our standing committee

e Add $1,000 expense budget to MVIP to fund/the new Watch DOGS program.

A motion was made by Kelsey Tarpinian that the Silvercrest PTA accept the proposed budget
amendments as outlined to fund the Watch DOGS program for the 23-24 school year. This motion was
seconded by Nicole Perillo. All were.in favor, none opposed. The motion carries.

Committee Reports

Programs, Dhara Mistry

During every program there is a treat or a guest speaker. For the first general membership meeting
there is anice cream social. Dhara Mistry asked all to stay after the meeting for ice cream and
fellowship.

Fundraising, Julie Riley
Gallop & Glow Run: Friday, Sept. 22, 2023

e Julie Riley indicated that the fundraising goal is $35,000 and just prior to the meeting the total
was just over $32,000. As of 9/20 at 5PM, 89% of students were registered for the boosterthon,
and 69% of students had received pledges.

e Volunteer Signup has a two open volunteer spots for kindergarten. All volunteers should be
ready to come and work (mark laps, help teachers, keep energy level high for students).
Background checks are required.

e Glow Sticks were donated (900 items), and the Booster Team will be in charge of separating and
distributing to all classes.

e School-Wide Challenge: Top 3 Students from each class will get opportunity to dunk Mrs. Muras
in the Dunk Tank on Friday at 2:15pm. These student names will be pulled Friday AM so
teachers can plan appropriately.
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e All teachers who participate get 10% of our proceeds back for classroom needs / classroom
related items

Membership, Anna Rueda

Current member count as of 9/20 is 232. August goal was achieved, and we received the Head Start
Award for achieving 75% of last year’s membership from TX PTA. September goal is 251. Anna Rueda
reminded the membership that there was a QR code available on the back of the agenda, or you can join
in person after the meeting to avoid online fees.

Arts in Education and Reflections, Melissa Leach*
*Melissa Henry provided the following report on behalf of Melissa Leach in her absence.

A flyer was sent home regarding Reflections. Submissions are due 10/19. Theme is “l am hopeful
because..”

Family Fun Nights, Patricia McClean*
*Melissa Henry provided the following report on behalf of Patricia McClean in her absence.

A Family Fun Night is scheduled for 10/26 at 5:30PM. Halloween theme, food for purchase, and
activities. School appropriate costumes welcome. A flyer with details will be coming soon.

Healthy Lifestyles, Stephanie Adams*
*Melissa Henry provided the following report on behalf of Stephanie Adams in her absence.

Health week is coming in October. Different fruits and veggies will be provided to all students, as well as
recipes / ideas on how to eat healthy at home.

Library/Book Fair, Jessica Lewis*
*Melissa Henry provided the following report on behalf of Jessica Lewis in her absence.

First book fair is coming up on October 18 — 26™. Students will get to visit book fair during their specials
time. Volunteers will be needed, please be on the lookout for sign-ups. More info to come.

Step Tutoring, Meghan Kress

Step tutoring is a program for first grade students needing help with reading. Volunteers meet weekly
for 30 min. with their student. Training is provided. A flyer with details on how to sign up as a volunteer
will be sent home soon.

Spirit Wear, Jessica Smith
*Melissa Henry provided the following report on behalf of Jessica Smith in her absence.

House shirts for the students are being provided free of cost. These shirts are expected by Oct. 20. The
house designs are trademarked, and approval from Ron Clark Academy is required for use on products
and t-shirts.
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In the meantime, the SC spirit shop will be opening soon to with a few items that are not house-
branded, but give a nod to the house system colors, including a tumbler similar in style to the Stanley
tumblers and a tie-dye blanket. General Silvercrest t-shirts, sweatshirts, etc. will also be available.

Yearbook, Kimberley Booth

If you plan to purchase, it is best to purchase early, as after October 31 the yearbook price will
increase. Yearbook purchase includes two free pages that you can design/customize that only print in
your student’s book. Name forms will be sent home soon if your student goes by a nickname.

Please submit any pictures you have through the Treering app. You can register for a free account. If
you have an account already, please be sure to update your teacher. In the app there are folders
showing “open” and “closed” pages. Open pages are pages that are not yet completed. Closed pages
are pages that have already been designed and are complete. Pages that are currently under edit
include the first day of school, house sorting day, and glow run.

The back cover will consist of 4™ grade artwork with the theme, “What does my house mean to me.”
The art competition is being coordinated with the SC art teacher. Additional grade-level art may be
included inside the book.

Ads are also available for $7 for an 1/8 page ad.

Kim indicated she will be putting together a photography committee for those who are interested in
helping take pictures. Details to come. When you are at events, please take pictures of all students if
you can. Some group, some individuals, etc.

Watch D.O.G.S., Jeff Perillo

The Watch DOGS program is a new program for Silvercrest. It offers an opportunity for fathers/father-
figures to volunteer at the school for a full day. The Watch DOG gest to visit every grade level —including
their student(s). A sign-up genius will be created for volunteers to sign up. First Watch DOG will be on
campus on October 2.

New Business

e Prior to the PTA meeting Kelly Holt provided a presentation on the VATRE. (see handout) VATRE
is the Voter-Approval Tax Rate Election and is coming up on Nov. 7th. More information about
the VATRE can be found on the main Pearland ISD webpage. Please be informed about how this
will impact not only your taxes, but how it could benefit the school district and our school
directly.

e Mrs. DelaPortilla, the Teacher liaison for the 23-24 school year was introduced. Her role is to
serve as a coordinator between the PTA and teachers.

e Mrs. Ball indicated that there is a need for a light up “on air” sign for the 4*" grade students to
use in their 4™ grade program. This program is a vintage 40s/50s radio theme. The students will
be on stage performing as if they are putting on a radio show.

Announcements

Watch for volunteer opportunities in the weekly Sunday email.

If you’d like to join the PTA today for $10 and not pay the online fee via TX PTA, come today.
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The floor was opened for questions. There wer none.

Principal Announcements, Melynda Wood

Appreciation was expressed for all the PTA does for the teachers and staff.

Please join PTA. For the 23-24 school year, 100% of the staff have joined PTA. This is a first for
Silvercrest.

Stallion stampede goes out on Sundays. Please lookout for these emails.

Please be aware that a new law in Texas requires police officers to complete 2.5 hours per day on
campus at local schools. As such, there will be school resource officers on campus more frequently. Do
not be alarmed, they are here to support the safety of our students.

Adjournment

The meeting was adjourned at 7:19PM.

Nicole Perillo, Secretary
Draft, September 24, 2023















































